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(1) LEARNING OUTCOMES 

Learning outcomes 

The course learning outcomes, specific knowledge, skills and competences of an appropriate level, which the students will 
acquire with the successful completion of the course are described. 

Consult Appendix A  

• Description of the level of learning outcomes for each qualifications cycle, according to the Qualifications Framework of 

the European Higher Education Area 

• Descriptors for Levels 6, 7 & 8 of the European Qualifications Framework for Lifelong Learning and Appendix B 

• Guidelines for writing Learning Outcomes  

The learning outcomes will focus in three categories: Knowledge, skills and attitudes.  
The learning outcomes regarding knowledge are: 

• Understanding of the characteristics of a social enterprise 

• Understanding the challenges that social enterprises face 

• Understanding the shared value of social enterprises for vulnerable social groups. 
  
The learning outcomes regarding skills are: 

• Be able to evaluate the social impact of social enterprises 

• Be able to formulate recommendations for social enterprise activities 

• Be able to present an implementation plan of strategies that increase the impact of social 
entrepreneurs. 

 



The learning outcomes regarding attitudes are: 

• Develop an attitude of critical thinking 

• Develop an attitude of open-mindedness 

• Develop an attitude of creative problem-solving; 

 
General Competences  
Taking into consideration the general competences that the degree-holder must acquire (as these appear in the Diploma 
Supplement and appear below), at which of the following does the course aim? 

Search for, analysis and synthesis of data and 
information, with the use of the necessary technology  
Adapting to new situations  
Decision-making  
Working independently  
Team work 
Working in an international environment  
Working in an interdisciplinary environment  
Production of new research ideas  

Project planning and management  
Respect for difference and multiculturalism  
Respect for the natural environment  
Showing social, professional and ethical responsibility and 
sensitivity to gender issues  
Criticism and self-criticism  
Production of free, creative and inductive thinking 
…… 
Others… 
……. 

The main objectives of this course is to develop competencies of students for: 

• Critical analysis of social and environmental challenges 

• Creative problem-solving of challenging social and environmental issues 

• Development and implementation of strategies that increase the social impact of social 
entrepreneurs.  

(2) SYLLABUS 

Week 1. In chapter one, Introduction to Social Entrepreneurship, we address the main concepts 

related to social entrepreneurship and how these concepts vary depending on the level of analysis 

(Saebi, Foss, & Linder, 2019). Also, the main implications and typologies (Zahra, Gedajlovic, 

Neubaum, & Shulman, 2009). We also address the process of creation of social enterprises from 

inspiration and ideation until it becomes a reality. We finalize this chapter by showing the relevance 

of social entrepreneurship in the current context and the relation with the Sustainable Development 

Goals. We use exemplary cases to help the reader connect the theory with real cases. 

 

Week 2. In chapter two, Variety of Social Enterprises, we review the spectrum of social enterprises 

and how this is connected with a variety of social enterprises' business models (Alter, 2007). We also 

review the different legal structures that they can adopt as the manner in which social enterprises 

cocreate with their communities. 

 

Week 3. In chapter three, Social Value Creation, we address how to succeed when creating shared 

social value by combining social value creation with business opportunities. We also address how 

social value can be created by serving the markets and addressing environmental and social needs 

(Sinkovics, Sinkovics, & Yamin, 2014). Then, we address how social value can be created through 

social entrepreneurship. 

 



Week 4. In chapter four, Challenges of SEs, we discuss the challenges of typical entrepreneurs and 

the challenges of social entrepreneurs (Goyal, Sergi, & Jaiswal, 2016) as the strategies that social 

entrepreneurs use to overcome their challenges and the implications of those strategies. 

 

Week 5. In chapter five, Business Model Development for SEs, we present the key elements of the 

business models of social enterprises (Joyce & Paquin, 2016) and how these business models can 

change based on their context. We also go in-depth in designing and implementing a social business 

model, especially in opportunity identification. 

 

Week 6. In chapter six, Business Model Innovation for SEs, we start with an introduction to business 

model innovation (Evans et al., 2017) and how to proceed with their development and testing. We 

discuss some tools that can be used for this as the Lean Start-up Methodology (Reis, 2011) and 

Design Thinking to finally close the chapter discussing Social Innovation.  

 

Week 7. In chapter seven, Scaling of Social Entrepreneurship, we present the theory of scale as 

several strategies that social entrepreneurs can use to scale their social impact (Busch & Barkema, 

2020). We also provide information about developing the social venture strategy plan, aligning 

mission, and strategy in a social enterprise and how to position the firm for social and strategic 

advantage. 

 

Week 8. In chapter eight, Social Impact and Impact Measurement, we address the importance of 

impact measuring for SEs (Dees, J. G., Emerson, J., & Economy, 2004) as the design and 

implementation of the impact measurement strategy for Social Enterprises. This is complemented 

with the theory of change and the typical challenges that social enterprises have regarding impact 

measurement and how they transform ideas into opportunities and impact and the manner this is 

communicated. 

 

Week 9. In chapter nine, Supportive Ecosystems for SEs, we address the main support mechanisms of 

ecosystems for Social Enterprises and the variety of stakeholders in the ecosystem that impact their 

business models (Adner, 2017). We highlight the organizations that are more prominent in 

ecosystems in support of Social Enterprises. 

 

Week 10. In chapter ten, Funding Social Enterprises, we discuss the principles that Social Enterprises 

should follow when choosing their funding strategy (Dentchev, Eiselein, Vander Velpen, Bouckaert, & 

Diaz, 2020). We also present the arguments of some authors that state that funding is not an issue 

and the reason why there are so many Social Enterprises with financial difficulties. Lastly, we analyze 

the characteristic of the funding in each phase of the social enterprise life cycle. 

 



Week 11. In chapter eleven, Social Entrepreneurship and Inclusive Business Models, we will make the 

connections between social entrepreneurship and minorities and smallholders. We will also discuss 

the integration of disadvantaged in the business models and also the concept of circular economy 

which is gaining relevance in the last years. 

 

Week 12. In chapter twelve, Social Entrepreneurship in the refugee context, we go in-depth in the 

manner in which social enterprises are a tool for inclusion as an inquire as problem-solving, but we 

also analyze the barriers of refugees’ social entrepreneurs.  

 

Week 13. In chapter thirteen, Social Entrepreneurship in the BoP context (Hart & Christensen, 2002), 

we address the evolution of the BoP concept, the challenges, and opportunities of the BoP 

entrepreneurs and we connect the opportunities with frugal innovation. 

 

CASES. Lastly, in chapter fourteen, Cases, we present several cases of Social Entrepreneurship and 

Social Innovation of different countries and of different contexts that will help the reader understand 

the different concepts that are discussed throughout the book. 

 



(3) TEACHING and LEARNING METHODS - EVALUATION 

DELIVERY 
Face-to-face, Distance learning, etc. 

Use of lectures and group working sessions 

USE OF INFORMATION AND 
COMMUNICATIONS TECHNOLOGY  

Use of ICT in teaching, laboratory education, 
communication with students 

Lecture notes, tutorial material and case studies 

TEACHING METHODS 
The manner and methods of teaching are 
described in detail. 
Lectures, seminars, laboratory practice, 
fieldwork, study and analysis of bibliography, 
tutorials, placements, clinical practice, art 
workshop, interactive teaching, educational 
visits, project, essay writing, artistic creativity, 
etc. 
 
The student's study hours for each learning 
activity are given as well as the hours of non-
directed study according to the principles of the 
ECTS 

Activity Semester workload 

Lectures 45 hours 

Study and analysis of 
Bibliography 

45 hours 

Cases                  30 hours 

Course project 40 hours 

Preparing/Reviewing 
examinations 

60 hours 

Course total  220   hours 
 

STUDENT PERFORMANCE 
EVALUATION 

Description of the evaluation procedure 
 
Language of evaluation, methods of evaluation, 
summative or conclusive, multiple choice 
questionnaires, short-answer questions, open-
ended questions, problem solving, written work, 
essay/report, oral examination, public 
presentation, laboratory work, clinical 
examination of patient, art interpretation, other 
 
Specifically-defined evaluation criteria are 
given, and if and where they are accessible to 
students. 

The final grade is composed based on the following 

categories: 

Written Exam determines 70% of the final mark. 

Practical Exam determines 30% of the final mark. 

Within the Written Exam category, the following 

assignments need to be completed: 

• Written Exam with a relative weight of 100 which 

comprises 70% of the final mark. 

 

Within the Practical Exam category, the following 

assignments need to be completed: 

• Assignment with a relative weight of 100 which 

comprises 30% of the final mark. 
 

The written exam will be composed of four open questions 

and two questions related to practical cases. The final score 

of the written exam is the sum of scores to all questions.  

 

Practical Exam (Assignment) during the semester.  It will 

count for 30 % of the final mark. This assignment is completed 

in self-composed groups and focuses on specific case study.  

Important stages in the evaluation of the practical exam are 

peer evaluation, in addition to the quality of the assignment. 



Peer evaluation is used to identify and mitigate problems of 

the functioning of groups.  

 

The final mark is the sum of the written exam and the 

practical exam.  
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